                                            THE CHRISTMAS SHEPHERD
Characters:

Little Boy (age 5 or 6)                      Shepherd Boy (preteen)                  Old Woman or
Angel                                                 Little Girl  (age 5 or 6)                    Old Man (can be either) 
Voice of Man offstage

It is twilight in the Syrian hills. A Shepherd Boy, wearing a cape, sits alone with his pipes and shepherd’s crook. Near him is a rock. (This can be suggested by a low seat such as a footstool, covered with a gray or brown cloth. He also has some food for dinner, perhaps suggested by a few items wrapped in a cloth, and a cup of water. The Shepherd Boy  plays a few notes. As he plays, a small boy of five or six comes in from the right of the stage. He is out of breath from his climb up the hill.

Scene One

LITTLE BOY: Good evening, shepherd. That’s a very steep hill coming up from the road. (Drops to the ground to rest.)
SHEPHERD BOY: Where are you going in such a hurry?

LITTLE BOY: Oh, we are all going to Bethlehem to be counted and pay our taxes. 
SHEPHERD BOY: Do you mean your mother and father?

LITTLE BOY: Yes, them and lots of other people. My Aunt Mary and Uncle Joseph, too. We are awfully tired. My Aunt Mary is the most tired, so she is riding on the donkey. 

                         (Jumps to his feet and points down the hillside toward the main road.)
Look, see all the people?

SHEPHERD BOY: There’s been a crowd along that road all day long. They all look pretty tired. Is this the quickest way to Bethlehem?

LITTLE BOY: It’s the only way. (Points excitedly toward the road.) There’s my family. See, there’s Aunt Mary on the donkey, and all the light from the setting sun sort of glowing around her. She seems to have light around her all the time, even though she’s so tired. I think our Heavenly Father is sending that light. 

See, Aunt Mary is going to have a baby boy pretty soon. His name is going to be Jesus. He is a special gift from God. She was told that He was going to be a king—a real king. 
SHEPHERD BOY:  That’s something wonderful! (Unwraps his supper.) Here, eat some of this. Take some to your Aunt Mary, too. She may be hungry.

LITTLE BOY: Thank you. (Eagerly takes the food and eats some, starts down the hill, waves.) Goodbye!
SHEPHERD BOY: Goodbye! (Starts to walk toward the Llittle Boy.) Wait a moment! (Little Boy turns back toward him.) Have a safe journey, and take good care of your Aunt Mary. (Little Boy waves again.)
Curtain. Chorus sings one verse of “The First Noel.” 
(Curtain goes up. The Shepherd Boy is sitting alone. The stage is darker. (Darkness could be suggested with cloths draped around the stage.)

Scene II
SHEPHERD BOY: Wouldn’t it be wonderful to go and see that Little King in Bethlehem! But I promised my father I would stay and watch the sheep tonight. (Sighs, and eats some of his dinner.)
(Chorus in the distance sings one verse of  “Hark, the Herald Angels Sing.”)
ANGEL: (Comes onto stage and smiles at Shepherd Boy.) Fear not, for behold, I bring you tidings of great joy. Unto you is born this day in the city of David a Savior who is Christ the Lord.

SHEPHERD BOY: Oh, you frightened me! 

ANGEL: Do not be afraid, Shepherd Boy. Peace be with you. Why did you not go with the other shepherds to Bethlehem to see the Newborn King? 

SHEPHERD BOY: I did want to go with my father and the others—very much!  I even saw the Little King’s family earlier today. But someone has to stay here to watch the sheep. So here I am.


But what is happening in Bethlehem is so wonderful. I wanted to take a gift to the Baby.
ANGEL: What gift would you have taken to Him?

SHEPHERD BOY: (Thinks for a moment, and shakes his head.) Well, that’s the problem. I have very little—nothing that’s fit for a king, anyway. But I would have tried to find something. 


I wish at least that God could know how much I wanted to see the King He sent. 
ANGEL: Ah, shepherd, left behind, before morning you will send many gifts to the new King, and you will know that He has gladly received them. For He says,  “As you did it to the least of these my brothers, you did it to Me.” (Walks very softly and quickly offstage.)
SHEPHERD BOY: (Sits alone,with  his dinner next to him. Scratches his head.) What did the angel mean about me sending gifts and knowing the Little King has received them? And all that about doing something to the least of His brothers? There was no time to ask—angels move fast!

OLD WOMAN (or OLD MAN): (Walks onto the stage, looking tired, and stands near the Shepherd Boy. He sees her, jumps up, and helps her sit down on the rock.) Thank you, shepherd. I am so very weary! The road to Bethlehem is a long one.
SHEPHERD BOY:  I was just starting my supper. Please, have some, and some water. Then you will have more energy to go on. (Old woman shivers.)  Here, take my cape. These hills get cold at night. (He puts the cape around her shoulders; she eats a little bit of  food and sips from the cup.)
OLD WOMAN: Thank you, dear boy. And now that I feel better, perhaps you can tell me whether I am on the right road to get to Bethlehem. (They both stand.)
SHEPHERD BOY: Yes, and you don’t need to worry. The road will be easy to follow. (Points to the sky.) Do you see that bright star, and the path of light that leads down the hill? (She nods.) That’s the way for you to go. In fact, the whole world seems to be going that way tonight to see the Baby King. Everyone except me.

OLD WOMAN: Thank you again. May God bless you for your kindness. (She walks slowly offstage.)
SHEPHERD BOY: (Sits down, looks at his dinner.) Hmm, hardly anything left. I guess it will be a hungry night.

LITTLE GIRL: (Enters, looking confused and calling, “Here, Spot! Here, doggie!” Stops and looks at shepher, rapidly asks questions.) Who are you? Have you seen my dog? Do you have anything to eat? What’s that next to you? 
SHEPHERD BOY: (Laughing.) Wait, wait, one question at a time. I’m a shepherd, and no, I haven’t seen your dog. I would be happy to give you something to eat, but there is hardly anything left, so I cannot give you much.  I ate of it, and shared the rest with a few people, and now, as you can see… (They both look down at his dinner, and then at each other. He looks astonished..)
LITTLE GIRL: What do you mean? You have lots of food! Can’t I have just a little? Please? Pretty please? 
SHEPHERD BOY: Eat as much as you want. Honestly, it wasn’t here a moment ago, and I don’t know where it came from. (Looks up at the sky, and then speaks thoughtfully.) Or maybe I do know. 

ANGEL (voice offstage):  The Lord says,  “As you did it to the least of these my brothers, you did it to me.”
LITTLE GIRL: (Eating with great enthusiasm.) What did you say? 

SHEPHERD BOY: Nothing. It wasn’t me. I think it was… (He doesn’t finish the sentence, as  a voice is heard.)
MAN’S VOICE (calling offstage): Julia! Come along, little one. Your dog is back, and it’s time we were moving on. 
LITTLE GIRL: (Gets up quickly.) Oh, good. My daddy gave me a few minutes to look for my little dog Spot—he runs away sometimes. But if he has come back, my daddy will want to get going—we are on our way to Bethlehem. 


Thank you, Mister Shepherd. I feel so much better. It was awfully nice of you to share your dinner. (She calls, “Coming,Daddy” and runs off, then comes back.) Did I say thank you? (Shepherd Boy nods.) Oh yes, I did. Well, goodbye. You know, Mister Shepherd, Daddy and I are following the most beautiful star! (She waves and runs off again.)
Curtain goes down and the chorus sings one verse of “O Come, All Ye Faithful.”
Scene Three
It is morning. This could be suggested by removing the dark cloths around the stage. Perhaps a large cutout of the sun could hang, or be mounted on a tripod. The Shepherd Boy is asleep.
ANGEL: You stayed behind, shepherd. All night you fed the hungry and helped people find their way. There are no finer gifts you could have given to the New King. Awake, shepherd! See the King who was born for your sake!

SHEPHERD BOY: (Slowly wakes up and stands. Looks at the angel, who directs his gaze to the icon of the Nativity, which is displayed on a tripod, or table with a stand on it.) 
All participants stand to the left of the icon and look at it, singing the Troparion of the Nativity Feast together.
Thy Nativity, O Christ our God,

Has shown to the world the light of wisdom,

For by it those who worshipped the stars

Were taught by a star to adore Thee,

The Sun of Righteousness, and to know Thee, 

The Orient from on high. 

O Lord, Glory to Thee!

--end--
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